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Inclusion Strategy
This statement details School Name’s Approach to delivering inclusive practice to all pupils including pupils with SEND, funded by the Core SEND pot (including Notional SEND)  and IMF fund. 
SCHOOL NAME is a mainstream primary /secondary school (INSERT Church School status as needed) serving the community of XXXXX.
We have XXX numbers of pupils on roll ( include any additional provision e.g Sixth Form, nursery or Resource Base)
XXX school is a member of Lighthouse Schools Partnership Trust collaborating so that all of our schools ‘Flourish in Partnership’ .
Our school community is guided by INSERT vision and Values statement here and link to inclusive practice. 

	Date Statement was Published:
	

	Date Statement was Reviewed:
	

	Statement authorised by:
	





Statement of Intent
LSP believe that a great education can transform lives and as such we endeavour for all of our schools provide the best education for pupils. 
Inclusion is about enabling all to belong, achieve and engage fully in school life. We know that some pupils experience additional barriers which may stop them from engaging and achieving well. These barriers may be having a SEND need, EAL need, Child in local authority care or being impacted negatively by poverty. We therefore prioritise these  ‘Priority Pupils’ within the work we do as schools.
At XXX school we use data to identify pupils who may need additional support for example the Boxall Profile, attendance data and our attainment data. We meet the needs of our children through a graduated response of Universal Provision, targeted provision and more bespoke provision through our SEND register. 
Universal Provision at XXX school is explained here.(link to your universal provision document)
Our Pupil Mental Health Policy ( insert link) outlines our approach to meeting SEMH needs.
Our LSP SEND Policy (insert link) outlines our approach meeting SEND need.
XXXX school is in the process of training and developing on the LSP Relationships and Behaviour Policy. This work will ensure that all schools align to the 6 principles of Nurture UK
We monitor the engagement of priority pupils in school life e.g. school trip attendance, clubs and experiences to ensure that our offer is accessible for everyone.
We work closely with our families to identify additional needs of pupils, appropriate solutions and co-produce plans to support. 


DFE Principles of Inclusion and how our school meets them
1.Ambitious leadership and governance that embeds inclusion
The school’s SENDCO (name) is qualified in NPQ SEND.
This post sits within our Senior leadership team and works with the Headteacher to strategically lead the school on aspects on nclusion. 
We have a SEND Governor (name). They work in partnership with our SENDCO and visit 3 x a year to support, challenge and monitor the impact of the school’s SEND and Inclusion Strategy. 
Our school also benefits from school improvement visits from the School Improvement Partner as well as additional support and challenge from the LSP Inclusion Team. 
If your school has a Resource Base – add in details of leadership, monitoring, accountability here.
2.Evidence-based support prioritising early intervention
Our school uses a variety of data to highlight any gaps a pupil may have. (give specific examples for your school. The Boxall Profile assessment tool is used to assess XXX groups of pupils for SEMH gaps. 
Leaders meet with teachers to deliver Pupil Progress Meetings XX times a year. These meetings identify pupils with needs and discuss the next steps in provision. 
Working through the school’s graduated response, pupils with needs not able to be met through Universal Provision are identified for early intervention. This is called Wave 2 provision. 
List how your school tracks and measures these.
Outline what your school’s current offer is.
3.High-quality adaptive teaching with a curriculum designed for all learner
Lighthouse schools Partnership schools follow the Lighthouse Schools Primary Curriculum. All LSP schools follow the LSP Pedagogy framework and have a set of teaching expectations to ensure consistent practice in teaching across the school. 
All schools have developed consistent routines for behaviour, modelling explicit instruction and checking for understanding. ( Add more as is consistent in your school) These routines support all pupils to  engage positively with learning. 
Our teachers have been trained to adapt the curriculum for pupils working outside of the year group curriculum. (Give examples)
All of our classes consistently deliver Universal Provision as outlined in our document here. (Add in link to your school’s universal provision document)
4.Enriching provision beyond the classroom that all children can access
Outline the trips, enrichment activities that all children access. 
Think about Wrap around care here too.
Outline the fact that you monitor this to ensure that all pupils can access the full life of the school.
5.A safe and respectful culture fostering belonging, attendance and participation in learning
Our school aligns with the 6 principles of Nurture UK. We have developed a Relationships and Behaviour Policy / are in process of … which outlines how we foster a culture of belonging. Our staff have received training to support the delivery of this policy. List areas of coverage for training. 
Our teachers assess pupil mental health strengths and gaps of each cohort using the Boxall Profile Assessment Tool. Whole class targets are developed to support the filling of these gaps through universal provision. Where needed, wave 2 and 3 (SEND) provision is also delivered. This work enables pupils to access what they need to engage fully in school life. Attendance is very important to us at XXX school. We work in partnership with families and external agencies where appropriate to support positive attendance and engagement in school. Our approach is outlined in out school’s Attendance Handbook. ( place link to your school’s attendance handbook)
6.Strong partnerships with families and wider services

At XXX school we work in close partnership with our families. Outline how you do that currently. E.g. pastoral support worker, co-production of send plans, coffee drop ins, pastoral support plan process. 
Our school has also developed partnerships with wider services e.g. SEND / health professionals linked to your school, any outreach services, LSP Inclusion team. List your partnerships.
7.Inclusive environments with continuous improvements to accessibility
At XXX school we want to support every member of our school community to access our buildings and classrooms with ease. Our Accessibility Plan outlines the work we are developing. This plan is reviewed annually/ ? to measure impact. Insert link to Accessibility Plan
Add another section here if you have developed spaces with certain pupils in mind… e.g. a Nurture space, a regulation space/ station, sensory circuit space


Outline of Barriers and Activities to Reduce

	
	Barrier to learning / engagement or both:


	
	Description of Barrier:


	
	Sources of Identification/ Evidence
School to identify each barrier and states how they know.e.g. data, observation, pupil/ parent voice etc.

	
	Intended Outcomes:
What is the long term / medium term measurable shift in outcome

	SLT Lead:
	
	Start Date:

	Wave / tier
	Activity
	Rationale
	DFE Principle
	Success Criteria
	Cost

	Universal
	What are we changing for all pupils to remove this barrier?
	Why will this work? Link to evidence base
	
	How will we measure the short term/ medium / long term success? 
	

	
	
	
	
	
	

	Targeted
	What targeted support is triggered if universal support is not enough?
	Why will this work? Link to evidence base
	
	How will we measure the short term/ medium / long term success? 
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Review of Previous Year (Year 2)
From year two, you should outline the progress you made towards your intended outcomes during the previous academic year and explain how this was assessed. In doing this, you should note the impact that your strategy had on pupils’ engagement, participation, attendance, sense of belonging, and attainment. This should include a reflection on the positive outcomes achieved for children and young people with additional needs and SEND.

You should critically review what aspects of your strategy worked well / did not have the intended impact and explain how this has informed your drafting of this year’s strategy. 
To support this, you should use:
· Data from the previous academic year’s national assessments and qualifications, once published (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting inclusion, including access to learning, attendance, engagement, and early identification.
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